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RICHARD INGERSOLL 
REVOLVING DOORS AND 
LEAKY BUCKETS 
Few educational problems have received 
more attention, and yet been more mis• 
understood, than the failure of our edu• 
cation system to ensure that elemen· 
tary and secondary classrooms are all staffed with qualified teachers. 
Again and again, commentators and policy analysts have told us 
that our elementary and secondary schools are being confronted 
with severe teacher shortages. At the root of these problems, we are 
told, is a dramatic increase in the demand for new teachers primarily 
resulting from two converging demographic trends-increasing stu• 
dent enrollments and increasing teacher retirements due to a "gray• 
ing 11 teaching force. Shortfalls of teachers, the argument continues, 
are forcing many school systems to resort to lowering their teacher 
qualification standards to fill teaching openings, inevitably resulting 
in the hiring of more and more underqualified teachers and lower 
school performance. 
The prevailing policy response to these school staffing problems 
has been to attempt to increase the supply of teachers. In recent 






